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Minutes of the meeting of the Board of Trustees of the Ramblers held on 14 

June 2014 at Camelford House, London SE1 7TW 

 
Attendance and apologies for absence 
 

B/185/14 Members: Jonathan Kipling (Chair), Robert Peel (Honorary Treasurer), 
Naseem Akhtar (Vice-Chair), Mike Church, Moira Fraser, Des Garrahan, Jim Lawson, 
Gwyn Lewis, Alex Mannings, Richard May, Paul Rhodes, David Thomson, Richard 
Trueman. 
 

B/186/14 President: Kate Ashbrook 
 

B/187/14 Staff: Benedict Southworth (Chief Executive), Christine Grant (Director of 
Services) Nicky Philpott (Director of Advocacy and Engagement),  Angela Charlton 
(Director Wales), Dave Morris (Director Scotland) Caroline Wheeler (Executive 
Assistant). 

 
B/188/14 Apologies were received from Christine O’Byrne, Andy Rogers (trustees), 

Simon Barnett (Director of Delivery and Development). 
 
Declarations of interest relating to the agenda 
 

B/189/14 Kate Ashbrook, as President, declared an interest as General Secretary of 
the Open Spaces Society, and a trustee of the Campaign for National Parks. 
 

B/190/14 Des Garrahan, as a trustee, declared an interest as a member of staff at 
the RSPB, and as an ex-member of staff of the Ramblers who has a deferred pension 
arising from the Ramblers’ participation in the Ramblers pension scheme. 

 
Announcements 
 

B/191/14 The trustees noted with sadness the recent deaths of: 

 Rodney Waddilove, a previous Chair of West Riding Area 

 Roy Bullen of SYNED Area; a Ramblers' member since the 40s and a 
long-standing campaigner , he had organised the large Sheffield and 
District Area into Derbyshire Area and SYNED 

 Pat Wilson, former Kent Area Footpath Secretary for many years 

 Peggy Gledhill, veteran campaigner who was active in Horsham and 
Billingshurst Group, Sussex Area. 

 
Appointment of the Ramblers’ Vice-Chair 
 

B/192/14 The Chairman formally announced the reappointment of Naseem Akhtar 
as Ramblers Vice-Chair.  Ms Akhtar was elected unopposed.  
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Approval of the draft minutes of the recent board of trustees meeting 
 

B/193/14 The board approved the draft minutes of the recent meetings held as 
below subject to: 

 minor corrections to the lists of attendees 

 the deletion of minutes B/20/14 & B/21/14; on the basis that they are a 
personal matter and should not be featured in the minutes [The 
President & the staff withdrew during this discussion] 

 
• 31 January and 1 February 2014 at Camelford House, London SE1 7TW 
• 25 February at Camelford House and by teleconference 
• 29 March at General Council at the Adelphi Hotel, Liverpool 
• 30 March at General Council at the Adelphi Hotel, Liverpool 

 
Matters arising from the minutes 
 

B/194/14 The trustees asked about the revised tone of voice. The chief executive 
explained that this was a natural progression from the operational changes ushered in 
by the rebrand, with the current refinements initiated by the recent communications 
audit. Work continues to embed it in practice; it is currently being rolled out to staff, 
with the aim of improving consistency in central communications to volunteers and 
members. 
 

 
MISSION UPDATE  
 

B/195/14 The board received a mission update from the Director of Advocacy and 
Engagement. 
 
Highlights included: 
 

B/196/14 The Nottinghamshire case had been concluded and the farmer was found 
not guilty of manslaughter by gross negligence following the death of a walker and the 
serious injury of his wife when they were attacked by a bull.  We have contacted the 
NFU and held meetings to discuss and agree a possible way forward. 
 

B/197/14 The rights of way and access strategy will be developed alongside the 
organisation’s vision. Over 100 delegates and visitors to General Council participated 
in workshops on this and feedback is positive. It will come to the board for final sign 
off.  
 

B/198/14 The Ramblers’ Manifesto for a Walking Britain was launched at a 
parliamentary reception on 29 April and three Ministers were in attendance. The 
public health aspects of the manifesto appear to be of particular interest to MPs. The 
next step is to renew our efforts to encourage groups to take their local parliamentary 
candidates out for a ‘walk and talk’. The trustees were asked to take part in walks with 
their local groups and MPs. 
 

B/199/14 There have been several other meetings with parliamentarians in the last 
few months. The Ramblers also participated in a ‘Valuing the Outdoors’ parliamentary 
reception on 11 June, run by ten outdoor recreation organisations. 

 
It was noted that Ramblers’ election activity can be followed on Twitter using the 
hashtag #votewalking. 
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B/200/14 The Anti-social Behaviour, Crime and Policing Bill received Royal 

Assent.  We are due to meet Home Office officials again next week to discuss the 
guidance for local authorities on making Public Space Protection Orders. 
 

B/201/14 The Deregulation Bill, which contains clauses which will implement some 

of the most significant of the recommendations of the Stakeholder Working Group 

(SWG) on unrecorded rights of way, has been carried over into the new session of 

Parliament and is still awaiting completion of its final stages in the House of 

Commons. Hostile amendments have been tabled and we are briefing MPs and Peers 

of the importance of the full package of proposals going ahead without amendment as 

it represents a consensus and balance. We are preparing our messages if we get 

asked our position on them. 

B/204/14 The Lobbying Bill received Royal Assent.  The provisions of the Act will 
last from September to the General Election. The full implications will only be known 
once the Electoral Commission has produced guidance. 

 
B/205/14 We contributed and signed up to the Wildlife and Countryside Link 

response to the Government’s consultation on biodiversity off-setting.  
 

B/206/14 We have also signed Link letters: 

 raising concerns at the narrow nature of the proposed inquiry into the 
National Planning Policy Framework (NPPF) 

 to Planning Minister Nick Boles regarding recently published National 
Planning Policy Guidance. The letter requests clarification of guidance 
on the use of brownfield land, but also expressed concerns about the 
likely reduction in protection for greenfield land.  
 

B/207/14 Staff continue to coordinate and support the work of areas affected by 
HS2. The Ramblers’ parliamentary petition has been drafted and calls for the more 
rigorous treatment of a number of matters. 
 

B/208/14 Three documents are being drafted:  

 Countryside protection principles; 

 Energy and climate change policy;  

 Guidance to members on how to respond to renewable energy 
developments within their area. 

 
B/209/14 We wrote a news story on the website following the Queen’s Speech 

outlining implications for walkers. We are briefing MPs on the Infrastructure Bill, 
which has its second reading in the Lords on 18 June. This Bill includes measures to 
facilitate construction of new roads and other infrastructure. The Bill also includes 
changes to trespass law, measures enabling the privatisation of the Land Registry 
and – once the 12 week consultation is complete – support for fracking. We are 
looking into each issue to decide what action to take. 

 
B/210/14 The Queen’s Speech did not contain the promised Forestry Bill. We are 

concerned that this will stall progress in implementing the Independent Panel’s 

findings, which included increasing public access and will add further pressure to the 

Forestry Commission’s already-stretched budget.  
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B/211/14 The Paths in Crisis report produced three key outcomes: 

 the positioning of the Ramblers as the leading experts and 
campaigning group on rights of way, particularly with local access 
forums; 

 the highlighting of the importance of rights of way to senior councillors 
and decision makers; 

 the provision of useful data for lobbying on the Deregulation Bill. 
 

B/212/14 We have been meeting and taking advice from Local Enterprise 
Partnership (LEP) members, officials and a range of organisations who work closely 
with them, about the most effective way to engage with and influence LEPs.   
 

B/213/14 We lost The Andrews case in the High Court.  We are waiting to find out 
how much we will have to pay in costs to the Treasury Solicitor.  We have asked the 
High Court judge for leave to appeal to the Court of Appeal.  The Board thanked Janet 
Davis and Eugene Suggett, the senior policy officers on the case, for all their work 
thus far. Any further decision will come to the mission subcommittee for consideration 
with a recommendation from officers. 

 
B/214/14 The development of the new Location based services system is now 

almost complete. To support this, group boundaries have been electronically mapped 
based on local authorities, parishes/communities and electoral wards; maps have 
been produced and made available to the emerging Location Based Services system, 
via a new database linked to our CRM. 

 
B/215/14 The main focus for Walking for Health during this period continues to be 

supporting schemes through the accreditation process. 
 

 421 schemes have now completed the annual audit, which is a 
precondition for accreditation, and 61 of these have begun the full 
application process for this.    

 Follow up is underway with the remaining schemes. 

 We have published three newsletters to support the schemes with the 
annual audit and accreditation. Three scheme co-ordinators workshops 
will be held at the end of June and beginning of July. 

 Since July 2013 we have trained 274 cascade trainers, who have 
delivered 361 training sessions to 1,741 volunteer walk leaders. 

 The Health and Social Care Engagement Plan has been jointly signed 
off by Ramblers and Macmillan.  It will focus on primary care.  We have 
recruited our first General Practitioner champion for Walking for Health. 

 
B/216/14 A framework has been agreed to encourage closer working relationships 

between health walk schemes and Ramblers groups across GB.  It will be rolled out 
later in 2014.  

 
B/217/14 Latest figures indicate that 27,000 volunteers are currently delivering our 

mission.   ‘Our approach to volunteering’ has been sent to all area chairs to discuss 
within their area committees.  The approach is specifically for volunteers who manage 
other volunteers.   
 

B/218/14 A volunteer welcome booklet has been developed, to act as a practical tool 
for groups to welcome and induct volunteers - new volunteers in particular. Copies of 
the welcome booklet have been sent to group chairs, along with a copy of the 
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approach.  
 

B/219/14 The volunteer sounding board will meet shortly to help inform plans for 
the implementation of the approach in the 2014/16 business plan.   Two new 
members of the sounding board have been recruited. Some vacancies remain.  
 

B/220/14 The volunteer path team audit has been completed and we have started 
to share the headlines.  The key headlines are that: 
 

 there are 152 volunteer path teams across England, Scotland and 
Wales 

 there are over 1,000 volunteers, and  

 their collective financial impact is a £1million contribution to local 
authorities. 

 
B/221/14 Seven of the nine Volunteer Development Days during the 2012/14 

business plan period have now taken place. They continue to be well received, with 
nearly 250 members from 85 groups having attended. Bookings are now live for 
Manchester and Nottingham (July). Trustees noted the lower sign up for the most 
recent two events. The chief executive observed that it is still early days and we are 
still learning from this first cycle as to what works best. 

 
B/222/14 The Public Health England national physical activity consultation is 

underway, with a strategy due to be launched in October. Our response highlighted 
the costs of physical inactivity and the good value delivered by walking interventions 
as reasons to divert resources into more walking promotion.  It called for leadership 
and coordination of initiatives to promote physical activity across sectors and 
organisations, including voluntary organisations, and for a sustainable framework that 
is independent of the parliamentary cycle. We suggested PHE should lead on this.  

 
B/223/14 This year’s Get Walking Week operated in a ‘light touch’ way. It was still 

successful in achieving its aim of increasing awareness of opportunities to walk with 

us. The hashtag #walkweek on twitter highlighted our short walks. The best 

performing tweet reached 87, 000 people; there was a peak in web traffic on both the 

Ramblers and the Walking for Health site following an interview on Radio 4s You and 

Yours that was prompted by a YouGov poll being commissioned, and press coverage 

for the festival resulted in an advertising value that was ahead of target. 

 
FINANCE AND PROGRESS AGAINST BUSINESS PLAN 
 
Chief executive’s headline report  
 

B/224/14 The chief executive presented his latest headline report: an overview of the 
performance of the organisation and highlighting anything that Trustees’ attention 
needs to be drawn to.  
 

B/225/14 He noted that the latest dashboard indicated that the organisation is 
delivering against its indicators but is not yet rejuvenated to completion. There is 
some way to go and the next two years will be crucial. 
 
The trustees noted the recent highlights. 
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B/226/14 The chief executive outlined that the new location based services will be 

available for testing by volunteers in July, prior to a staged introduction during August 

and September. Additional support for volunteers has been put in place. 

B/227/14 The management restructure is nearing completion following an intense 

period of recruitment.  Reporting to the divisional directors, two new senior 

management positions will be actively responsible for key areas of the business plan, 

including recruitment and retention, and engaging people in our mission. 

B/228/14 Work is being undertaken to reenergise key partnerships and relationships 

with major players in the outdoors industry. The trustees expressed concern that the 

Ramblers’ brand needs to be clearly associated with hillwalking and other outdoor 

activity. 

B/229/14 The introduction of pension auto-enrolment for staff is on track for 

introduction in July. 

B/230/14 He noted that the indications were that many of the organisation’s 

volunteers were open actively to embracing change, but cautioned that implementing 

any change in the Ramblers was not without difficulties. 

B/231/14 He highlighted that a concern for volunteers and members was the delay in 

getting replies to questions. Apart from resource pressures the main difficulty 

appeared to be when a reply needed responses from more than one person. A 

tracking system was being implemented. 

B/232/14 Plans are being developed for marking the Ramblers’ 80th anniversary in 

2015, including a promotion of the vision and showing how it is part of a continuum 

with our history. The path project will provide a major engagement opportunity with 

the public to show that we continue to deliver on our mission. 

B/233/14 Trustees heard that a long-serving member of staff (Olive Lacey) has 

taken redundancy and left the organisation after an extended period of sickness. Olive 

has worked for Ramblers since 1980. The Board asked that their very best wishes 

and sincere thanks for such long service be passed on to Olive. 

B/234/14 The Chair of Ramblers Cymru drew attention to the recent volunteer 

development day that had taken place in Swansea, and noted that the weekend 

scheduling had enabled younger, working volunteers to participate. However, he 

expressed concern that three of the planned courses had been cancelled at short 

notice due to apparent lack of interest, and questioned the reasons behind this. The 

chief executive underlined that the first year’s full cycle of volunteer days is as yet 

incomplete and there is still a learning process in operation as to the best practices for 

operating them. However, feedback indicates that they reinforce the feeling of 

belonging to a successful organisation. 

B/235/14 The Chairman encouraged trustees to add their support and weight to 

these days by attending whenever possible. 
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Management Accounts 

B/236/14 The Trustees received, and noted, the management accounts for the 

period to 30 April 2014, including the operating statement and balance sheet at that 

date, presented by the director of services. The main features were as follows: 

 Core income is £12,000 below budget. 

 Core expenditure is £213,000 below budget. 

 Project Income is £278,000 below budget. 

 Project Expenditure is £255,000 below budget. 

 Contribution towards overheads is £22,000 below budget. 

 Investment Expenditure is £87,000 below budget. 

 Exceptional Legal Expenditure £21,000 to date (expected to rise). 

 

Balance sheet 

 Expenditure to date is £87,000 on location based services which 

represents 60% of the total cost. This is in line with the contractual 

agreement.  

 We have a healthy cash balance (£1,492,000) which excludes over a 

£1,000,000 in investments.  

 The debtor balance is £932,000 which includes £514,000 for legacies and 

£155,000 for Walking for Health and £119,000 for Walk magazine.  

 Creditors amounts to £152,000.  

 Restricted reserves are £232,000 which relates to projects and legacies.  

 Designated reserves are £975,000.  

 Unrestricted reserves are £2,345,000 which includes £1,119,000 in 

legacies. 

 

KPI dashboard1 
 

B/237/14 The trustees were presented with the completed dashboard to April 2014 

and noted that the dashboard monitors targets for the current financial year. The 

traffic light colours reflect an assessment of the estimated outcome at the end of the 

year based on current information. 

The main features of the dashboard are: 

 No traffic lights are coded red  

 Improved traffic light: level of Government Commitment (amber to green) 

This reflects the current view of the director of advocacy and engagement. 

 Weakened traffic lights: 

o retention rates (green to amber) 

o number of members recruited in month (green to amber). 

 
 
 
 

                                                
1
 The dashboard is a spreadsheet containing key indicators of the performance of the organisation. It is 

colour coded red – high risk, amber  – medium risk, green – low risk 
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Marketing and Fundraising Update 
 

B/238/14 The director of services presented an update on membership numbers and 

marketing and fundraising activity to end April 2014.   

B/239/14 Membership income is £1,624,000 which is £36,000 above target; this is 

due to the increase in the number of members. The number of members at the end of 

the month was 107,901, against a target of 106,128 (an increase over budget of 1,773 

and 886 over September 2013 actuals). 

B/240/14 Trustees  noted the current and new activities planned: 

 New recruitment leaflets with new membership prices were produced and 

distributed to all areas and groups to be used from 1 May. Scottish and 

Welsh- specific versions were produced. 

 The launching of online recruitment campaign testing advertising on 

Facebook and Google AdWords.   

 Following the successful telemarketing reactivation campaign earlier this 

year, we are now preparing for the launch of a rolling monthly 

telemarketing activity aimed at members who have lapsed in the last 30 

days. 

 

B/241/14 The trustees noted that the current satisfactory situation in respect of 

membership can be attributed to improved retention and the one-off boost in 

recruitment due to the telemarketing campaign. The challenge lies in identifying and 

capitalising upon the successful triggers for people to join. 

B/242/14 The 2014 Ramblers raffle is now underway. Trustees were asked to play 

their part in encouraging ticket sales. 

B/243/14 This summer’s appeal will again focus upon the provision of tools. 

B/244/14 Further HF mailings are planned.  

Report from Ramblers Scotland 
 

B/245/14 The Convener and the director of Scotland presented the Ramblers 

Scotland six-monthly report on progress against the RS business plan to Trustees 

B/246/14 The Convener reported that, overall, the SCEC were content with the 

reasonable and steady progress that was being made, especially in the realm of 

promoting walking; largely on the back of delivering physical activity legacy benefits 

from the 2014 Commonwealth Games. Support for volunteers had also measurably 

improved. In other parts of the mission, however, significant challenges remain, 

notably in path network protection and development and in various countryside 

protection issues, such as hill track development and large-scale onshore windfarm 

expansion.  

B/247/14 The director of Scotland echoed that the engagement of volunteers had 

been very successfully facilitated by the three project-funded staff, who had been able 
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to spend a great deal of time interacting with volunteers, striving to achieve their 

target of an increase in the RS membership of 250 per annum (~4%). 

B/248/14 He praised the success of these members of staff  in securing a £28K 

award from the Ordnance Survey Geovation challenge, for the development of a 

Medal Routes App which is due to be launched in August.   

B/249/14 The Scottish government will launch the National Walking Strategy (NWS); 

potentially the most significant development to affect Ramblers Scotland in recent 

times and, in theory, offering great potential for the future expansion of activities in 

Scotland, especially those associated with the promoting of walking and membership 

development. We expect to be recognised as “delivery partners” for the strategy and 

will be pressurising the Scottish Government for adequate funding to achieve this.  

B/250/14 The NWS is being promoted as a key component of the National Physical 

Activity Implementation Plan, which is a ten-year programme to raise physical activity 

levels to the best internationally-recognised standards. The focus of the NWS is to 

create a culture of walking; to improve the walking infrastructure; and to improve 

access by removing barriers to walking.  Ramblers Scotland has opportunities to 

develop projects that are relevant to each of these three aims. 

The director of RS is on the working group. A delivery forum is formulating an action 

plan for the next few years; this will be approved in 2015. The ten year plan is focused 

on the sofa-to-summit journey – in all weathers: research has shown that the main 

barrier to participation is the weather! 

B/251/14 The trustees noted the potential opportunity that is opening up for RS with 

the path project. It may provide a very useful basis for objective assessment of 

walking opportunities in different parts of GB, with large-scale involvement of 

volunteers, leading to a strengthening of the evidential base which we use to 

persuade officials and politicians to take action in support of RS aims. 

B/252/14 The Scottish government has just announced that it will bring forward a 

Land Reform Bill before the end of the current term of the Scottish Parliament (May 

2016). Although most of the focus on the Bill will be on implementing 

recommendations contained within the Land Reform Review Group’s final report, 

notably land ownership and use issues, there may be an opportunity to incorporate 

some changes to the right-to-roam legislative component of land reform. 

B/253/14 The establishment of new hill tracks for motorised vehicles and the 

upgrading of existing ones continue to be a serious problem, with new tracks being 

reported on a regular basis. RS continues efforts to provide the Scottish government 

with documentation on the problem, but there has been strong resistance from 

landowning interests. 

B/254/14 The Scottish government has just announced approval of 67 wind turbines 

above Loch Ness just to the west of the Cairngorms National Park. The development 

lies within the area identified by Scottish Natural Heritage as of the highest wild-land 

quality. Opposition to the development by SNH and outdoor recreation groups was to 
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no avail. The director of RS considers this reinforces the need for RS and other 

groups to increase the pressure for a change in the subsidy regime. 

B/255/14 Trustees requested clarification of the potential impact of the referendum 

vote in September. The chief executive clarified that the Ramblers’ constitution would 

not directly be impacted by the result; under the M&A the Ramblers can operate 

outside the territory of the UK. Thus the devolution agreement would only require 

renegotiating should SCEC decide it was necessary. 

B/256/14 The trustees noted the appendices to the RS report: two positive progress 

reports on a. the Medal Routes project and b. the sportscotland funded group 

development work. 

B/257/14 The Chair of Ramblers Cymru asked that reports from RC and RS to the 
board of trustees should include the financial position of each constituent part. The 
director of services agreed to provide these reports as part of the standard board 
papers. 2 

Action: director of services 
 

Report from Ramblers Cymru 
 

B/258/14 The Chairman and the director of Wales presented the Ramblers Cymru 

six-monthly report to trustees.  

B/259/14 The trustees heard that the recent restructure had been challenging. 

B/260/14 The new policy advocate, Rebecca Brough, is on board and RC has been 

invited to give evidence at a tourism inquiry (as part of Welsh Environment Link), and 

is responding to the Active Travel Bill Guidelines, Glastir and the Public Health White 

Paper. It is working with GB on the future CAP reforms and planning the next Glastir 

stakeholders’ meeting. It will also hold a Senedd event in October to introduce a 

Ramblers’ green paper on our review of the outdoor recreation access legislation. 

B/261/14 Let’s Walk Cymru (LWC) grants were reviewed and awarded. We are 
currently setting the national targets and a new website is being developed. RC has 
received sign-off from the Welsh Government with three years’ funding of £812,462. 
 

B/262/14 LWC contributed to the development of a GB framework to support fitter 
health walkers and, in some cases, whole walks/schemes, to progress onto other 
more appropriate Ramblers activity.  Wales have the added request to look at time 
banking which could lead to increased volunteers for the rights-of-way work. 

 
B/263/14 The Wales-wide rights-of-way stakeholders’ meeting, set up and delivered 

by RC, was very successful. 
 

B/264/14 In order to push the Welsh government to produce the long awaited ‘green 
paper’, RC worked with colleagues in the London office to launch a campaign. This 
led to an event with the largest map of Wales outside the Senedd. Over 20 Assembly 

                                                
2
 Monthly reports are provided to the director of Ramblers Scotland and Ramblers Cymru with quarterly reports 

provided to the executive committees 
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Members, five MPs and the Chief Medical Officer signed up to support the campaign 
to realise Wales as the best country in the world for walking. 
 

B/265/14 Work continues to engage a new, diverse audience. The Duke of 
Edinburgh Wales Coast Path pedometer challenge and the Wales pedometer 
challenge have both been launched amid much interest. RC delivered a fringe 
workshop at General Council, ‘How to engage young people’. The stand received 
many visitors interested in engaging young people but not knowing how to. 

 
B/266/14 A consultant was engaged to support the ‘fit for purpose’ review of the 

structure in Wales. This led to the restructure proposals announced in March. 

B/267/14 Ramblers Cymru staff and volunteers will be involved in development days 

to discuss the business plan review and future plans for 2014-17. 

B/268/14 The Chair of RC congratulated the RC staff team; WCEC are impressed 

with their activity levels. However, he expressed their concerns regarding their 

workload in relation to the level of resources available. They understand that 

resourcing levels are a legacy of the 2009 financial crisis, and suggested that either 

the office be allocated more resources or allowed a greater degree of flexibility in 

terms of delivery expectations. He commended the work of the director of Wales 

through the recent disruptions to staffing and praised the team’s success in recruiting 

volunteers to assist in the Cardiff office. However, he added, any future reliance upon 

volunteers in this way should be brought into account when considering the renewal 

of the lease, so that any office space has the physical space to accommodate them. 

Update and discussion on next business plan and budget; process and timeline 
 

B/269/14 The director of services presented a paper providing an update on the 

2014/15 budget and activities surrounding the 2014-2016 business planning process. 

B/270/14 A two-year planning process has been approved by the board as the most 

appropriate approach for the next planning period. 

The current plan details a very wide range of activity across all aspects of 

organisational life, identified as in need of strategic attention. A number of significant 

key successes to date have played a role in the stabilisation of finance and delivery of 

the mission over the course of the last plan.  However, many activities have involved 

analysis and discovery of key organisational weaknesses and the need to plan the 

stages and restructure resources before they can completed.  

Therefore the first stage of planning for the next two-year plan needs to focus on 

finalising work begun in the 2012-14 business plan, whether there are major issues 

that would force a radical rethink of the strategic priorities, and what prioritisation is 

needed. 

B/271/14 Devolved nations are to be included within the process of business 

planning within the overarching devolution framework 

B/272/14 The trustees broke into small groups to discuss the following three topics 

in relation to the current Business Plan, before feeding back to the whole board: 
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 Strengths we currently have that we should emphasise in the new plan 

 Weaknesses we currently have that we should address  

 Whether the current priorities should change or are there ones missing 

 

B/273/14 The director of services told the trustees that the overall approach is to 

discuss future strategic priorities before full annual budget instructions are issued to 

staff. This will ensure that staff have a steer (including from the board) as to the key 

strategic priorities and activities to be undertaken for which budgets are sought and to 

ensure any learning is captured before detailed processes commence. 

B/274/14 The Chairman, noting that it was one of the recommendations of his 2009 

financial report, thanked the director of services for innovation in consulting the 

trustees relatively early in the business planning/budgeting process 

B/275/14 Annual budget planning runs alongside and also flows from the business 

planning work. The trustees noted the key dates in the business planning and 

budgeting processes. 

Vision development update 
 

B/276/14 The chief executive updated the trustees on the latest progress in the 

development of the Ramblers’ vision. 

B/277/14 The responses from over 1,000 participants in stage one (“Go All Out”), 

had been analysed and categorised, to determine six themes which were taken to 

General Council in the form of questions. Delegates discussed these and provided 

feedback, including an indication of their own willingness to participate further in the 

process. 

B/278/14 People were also asked if there were any additional questions they 

thought we should be addressing as part of the vision. 

B/279/14 Drafting groups, to include these participants and other volunteers and 

staff, will now draft content under the themes: 

 What should the relationship be between Ramblers and young people 

(below the age of 26)? 

 What does an organisation do that gives all types of walkers the skills, 

knowledge and confidence they need and what does it look like?  

 What is the path network for and what sort of path network do we want? 

 What type of open access would we like to see in England and Wales and 

why? 

 What should the goal of our countryside protection be? 

 What would we like the image of walking to be? 

B/280/14 From this work will come a short document outlining goals for key areas 

over the next ten years and the ensuing implications for the organisation. The trustees 

noted the timetable for the progress of the project as adopted by the working party. 

They noted the concern that insufficient representation had come forward from two 

groups: 
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 Scottish members; there will be a meeting in Glasgow on 27 June.  

 Younger and more diverse audiences. We are devising a method to rectify 

that with further research. 

 

Governance review update 

 

B/281/14 The chief executive presented the trustees with an update on the progress 

of the governance review working party. 

B/282/14 The working group has been discussing a desktop survey of our previous 

governance reviews, an analysis of external best practice guidelines on governance, 

and an analysis of the governance arrangements of a sample of other voluntary 

organisations.  

B/283/14 A formal session of General Council has discussed governance reform. 

The working party reported support for improvements and clarity.  

B/284/14 Trustees noted the timetable adopted by the working party. The working 

party will welcome input from a range of stakeholders including the board. 

1.  Working party has a facilitated discussion based on a ‘starter for ten’ 
document which the consultant has endorsed as best practice. This will 
include the logic for changes and a revised system  

2. Board of trustees is informed of progress at July awayday meeting 
3. If possible fit in stakeholder discussion in late July or early August  
4. Document circulated for feedback to members and groups August – 

September. The board will at this stage see the document but will not be 
asked to endorse/approve this document, to avoid the sense that it is a 
board of trustees’ document which might influence responses.  

5. Discussion with area chairs and secretaries in September, pre AGM 
season 

6. Discussion with SCEC and WCEC in September 
7. Discussion at devolution committee in October 
8. Working party discusses the feedback and advises board of trustees in 

early October 
9. Board of trustees agrees a document for formal consideration in 

October/November 
10. Document sent out formally for discussion before a General Council vote in 

March 2015 
 

B/285/14 Trustees discussed the proposed timetable and whether they should see 

the working documents of the working party to ensure that the board is aware of the 

progress of the governance review and to feed into the working group’s deliberations 

along with other stakeholders. 

B/286/14 With one exception, trustees voted that in light of the sensitivity of the 

material, they were content for working documents of the working group not to be 

circulated in the manner of board papers, provided that updates included a sense of 

the way the proposals were developing. The actual format would be dependent on the 

progress of the working party’s deliberations by that stage; if the groundwork proved 

insufficient at that date then the timetable would need to be revised 
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B/287/14 Trustees discussed their desire to feed in to the working group. The chief 

executive agreed that the board would be provided with an opportunity to feed in 

before the working party came up with a proposal for circulation. The board agreed 

that they were happy not to sign off the working party proposals before circulation to 

the network provided they were happy with the overall quality of the suggested 

documentation, 

B/288/14 The board further agreed that at the July meeting, they would have sight of 

sufficient information to enable their input; this could take the form of a written 

document or a series of bullet points as a basis for discussion.  

Agenda for board of trustees’ July awayday 
 

B/289/14 Trustees noted the draft agenda for the board July awayday to 

Peterborough in July and provided feedback to the Chairman. 

B/290/14 There was some discussion as to whether trustees should have time at the 

meeting without the SMT. Trustees agreed (by vote) that the chief executive should 

be present. 

 
GENERAL COUNCIL  
 
Review of resolutions from motions passed  
 

B/291/14 The chief executive presented a paper outlining the action to be taken on 

passed motions from General Council as recommended by staff, for the Board to 

decide what action it will take, if any, as a result of the motions. [Numbering is from 

the original motion numbering. Rejected motions are omitted].  

B/292/14 Motion 1: Publicity for 2026 cut-off date (Sussex area) 

The board of trustees instructed the chief executive to carry out a scoping exercise to 

determine the shape and scope of such a campaign. 

Trustees noted that previous attempts to engage volunteers on this issue have 

floundered, and given the uncertainty about the number of rights of way truly at risk 

when the cut-off date arrives, there is some doubt about the need for a major 

campaign on adding to the definitive map routes which have never been used. 

B/293/14 Motion 2: Guidance on 2026 cut-off date (South Yorkshire and North 

Derbyshire area) 

The board of trustees instructed the chief executive to issue clear advice to volunteers 

on prioritising the identification of routes for addition to the definitive map, and to 

assess whether there is merit in local campaigns on securing their addition to the 

definitive map.  

The trustees noted that the real concern about the cut-off date which is now emerging 

is  its impact on routes presently in use which may be extinguished in 2026 (because 

they were already established as rights of way in 1949, and have not yet been 



15 

 

recorded).  Concentrating efforts on these and other potentially useful routes is likely 

to be a more effective way forward because previous attempts to engage volunteers 

in large-scale definitive map research have floundered. 

B/294/14 Motion 3: Waymarking (West Riding area) 

The board of trustees instructed the chief executive to undertake discussions with 

IPROW and ADEPT on a possible waymarking code of practice, and to run the path 

project to get the evidential base. 

The trustees noted that although waymarking itself is a simple and effective measure, 

legal requirements are such that it is not something which volunteers can undertake 

unilaterally. 

B/295/14 Motion 4: Guidance notes for footpath workers (North Wales area) 

The board of trustees instructed  the chief executive to review all support and training 

given to volunteers, including those who protect our footpaths in the 2014/16 

Business Plan and allocate resources to support volunteer development. 

The trustees noted that if we assess this is the best method of supporting volunteers 

on footpath issues, rewriting ‘guidance notes for footpath workers’ will be a major 

undertaking which will require a significant amount of staff time to deliver. 

B/296/14 Motion 5: Biodiversity Offsetting (Avon area) 

The board of trustees instructed the chief executive to ensure that the Ramblers 

continues to work closely with Wildlife and Countryside Link and other organisations 

to ensure that any offsetting scheme brings benefits for walkers and the walking 

environment.  

The trustees noted that: implementing this motion will not have major resource 

implications.  Some staff time will be required from the Advocacy and Engagement 

Division to analyse the government’s decision and related correspondence from Link, 

to prepare a response from the Ramblers and to undertake any necessary advocacy 

work. 

B/297/14 Motion 6: Barbed wire (Merseyside & West Cheshire area) 

The board of trustees considers it premature to campaign on this issue and instead 

instructed the chief executive to ensure that the path project includes an examination 

of barbed wire on or near to rights of way, to identify the evidential base for a 

campaign. 

The trustees noted that not enough is known about the extent of this problem, and 

while this is an important issue it is not a priority for the advocacy and engagement 

division, especially considering the major external challenges that will occur in the 

year ahead (e.g. general election, Deregulation Bill).  That said, the path project offers 

an opportunity to ascertain the extent to which barbed wire is a serious issue affecting 
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rights of way.  An information baseline is required before any campaign can be 

considered. 

B/298/14 Motion 7: Access points to access land (Mid Lancashire area) 

The board of trustees considers this motion to be complete and instead instructs the 

chief executive to ensure that the annual survey of rights of way departments includes 

a question on access points so that an information baseline can be established. 

The trustees noted that this issue is being reconsidered by Ordnance Survey but 

information from local authorities about access points is often lacking, as they are not 

under any requirement to monitor these.  The Ramblers’ annual survey of rights of 

way departments will include a question on how many access points there are on 

access land within each local authority boundary.  This information will inform any 

future activity, which will be pursued via ongoing contact with local authorities and the 

Ordnance Survey. 

 

SUB-COMMITTEES OF THE BOARD  

Mission sub-committee  

B/299/14 The trustees noted the draft minutes of the meeting held 30 April 2014. 

Finance & operations sub-committee 

B/300/14 The trustees noted the minutes of the meeting held 1 May, the draft 

minutes of the meeting held 5 June 2014, and the summary report from these 

meetings. 

B/301/14 The finance and operations sub-committee had agreed that the board of 

trustees be advised of the following items from the meeting held 1 May 2014: 

 Notification of the approval of changes to Constitutions; namely, 

Northants area is proposing to update its area constitution by adopting the 

model area constitution. FOSC approved the proposed changes. 

 Health walk discount: The progression of fitter and faster health walkers 

onto Ramblers group walks is desired to help ensure that health walks 

remain appropriate for their target audience.  

The committee approved the proposal to offer a 30% year one joining 

discount for participants migrating from the recognised health walk 

programmes in England, Scotland and Wales. The possibility of 

complementing this with a third party monetary voucher is being 

investigated.  

 Pension update: 
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o FOSC had approved the appointment of Legal and General as the 

pension provider for the Ramblers’ auto-enrolment vehicle from 1 

July 2014. A staff consultation commenced on 28 April 2014.  

o The employer debt with The Pension Trust on withdrawal liability is 

estimated to have decreased by approximately 25% from 30 

September 2012, to £830,000. 

B/302/14 FOSC had agreed that the board of trustees be advised of the following 

items from the Meeting held 6 June 2014: 

 Risk register: 

The annual review has taken place, and two areas of risk have been 

added, both within legal compliance: 

o Failure to comply with Lottery regulation 

o Failure to comply with Bribery Act legislation 

 

One area has been reassessed under C5 - delivery of business plan by 

staff has been reassessed under residual state from amber to green 

 Pension update: FOSC had noted a paper providing an update on action 

to prevent crystallisation of the deficit with The Pension Trust during the 

move from them to Legal and General as pension provider. The deficit will 

not crystallise if a nominal payment is maintained. The director of Wales 

has agreed to be enrolled as the nominated member. The committee were 

reassured this would not put her at any financial disadvantage. 

 Office issues:  

o The subtenants, Pancreatic Cancer UK (PCUK), are leasing the 

library space from 1 June 2014. 

 

o In line with the decision of the Board of Trustees for the main office 

to remain in London planning has been ongoing for the lease 

negotiations on Camelford House. FOSC approved a negotiating 

position that a shorter lease to 2017 would provide more flexibility 

with regard to possible disruption by the Tideway project works. 

Negotiation needs to be completed by mid-September 2014. If we 

do not successfully negotiate a shorter lease, work may need to be 

reprioritised at short notice to decide on a longer lease or 

alternative accommodation in London 

 Budget parameters: The committee approved a number of parameters to 

assist the preparation of the budget for 2014-15. These covered: 

o General breakeven approach 

o Uses of memorandum legacy fund  

o Overall reserves 

o Subscription rates 

o Business case – use for investment, capital and devolved budget 

applications. 

o Mid year review of budgets 

o Areas and groups 
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Devolution Committee 

 

B/303/14 The trustees noted the minutes of the meeting held 23 October 2013 and 

the draft minutes of the meeting held 6 May 2014. 

B/304/14 They noted that the chief executive had reported that overall, recent 

progress has been promising and encouraging, and cited the examples of recent 

project work which had demonstrated close coordination between the three nations.  

There was still scope for improvement but there were definite advances in the right 

direction. 

B/305/14 They also noted that the committee had agreed to the extension of the 

current funding agreements/formula between GB and the constituent parts as laid out 

in the agreements and financial appendix for a further year before renegotiation. 

Things are working well and there are many other major workstreams in train and 

vying for limited time resources. An extension will also enable the recruitment of vital 

staff to carry the process forward. 

Allocation of membership of sub-committees and appointment of Lead trustees 2014-15 

B/306/14 Membership of the sub-committees and lead trustees for the various 

aspects of the mission were assigned and reassigned by the Chairman. 

B/307/14 Mission sub-committee members 2014-15  

Vice-Chair (Chair) [Naseem Akhtar] 

Mike Church (Footpath & Countryside) 

Gwyn Lewis (Wales & Right to Roam) 

Des Garrahan (Development) 

Paul Rhodes (Delivery) 

Moira Fraser (Advocacy) 

Christine O’Byrne (Engagement) 

Richard Trueman (Volunteering) 

David Thomson (Scotland) 

(+ President, Chairman, Honorary Treasurer) 

 

B/308/14 Finance and operations sub-committee (FOSC) members 2014-15 
  

Honorary Treasurer (Chair) [Robert Peel] 
James Lawson (Risk) 
Alex Mannings (Fundraising) 
Richard May (IT) 
Andy Rogers (Pensions) 
Mike Church (without portfolio) 
 
(+ President, Chairman, Vice-Chair) 
 

B/309/14 Lead trustees 2014-15 

Footpaths & Countryside: Mike Church 

Right to roam: Gwyn Lewis  
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Development: Des Garrahan 

Delivery: Paul Rhodes 

Membership & Volunteering: Richard Trueman  

Advocacy: Moira Fraser 

Engagement: Christine O’Byrne 

Risk: James Lawson 

IT: Richard May 

Finance: Robert Peel 

Fundraising: Alex Mannings 

Pensions: Andy Rogers 

Diversity: Naseem Akhtar & Christine O’Byrne 

Wales: Gwyn Lewis (Chair, Ramblers Cymru) 

Scotland: David Thomson (Convener, Ramblers Scotland) 

 

OTHER ITEMS 

 

Risk register 

 

B/310/14 The Chairman reminded the trustees of the importance and significance of 

familiarising themselves with the risk register. 

Proposed Revised Constitution Ramblers Cymru 2014 as agreed at Welsh Council in April 

2014 

B/311/14 The board ratified the revised constitution for Ramblers Cymru. The motion 

had been proposed by WCEC and passed by Welsh Council 2014.  

B/312/14 The revision takes the form of the inclusion of Article 6.7.2: Nominations for 

Vice-Presidents must have the consent of the nominee and are proposed and 

seconded at the Welsh Council for which they are standing for election. The Chair of 

Ramblers Cymru explained that that this brings Welsh Council in line with that of 

General Council and streamlines the administrative process of election. 

Any other business 

B/313/14 The Chairman announced to the trustees that during the course of his two-

year tenure to date, they had succeeded in increasing the diversity of the board by 

bringing the average age of trustees down from 61 to 51 years old. 

Date of next meeting and future board meetings 

B/314/14 The next board meeting will be held on 25/26 July at the Benedict Rooms, 

Peterborough Cathedral. Exact timings tbc. 

Dates for the remainder of 2014:   

19/20 September - Fri 6:00pm; Sat 9:00 am 

28/29 November - Fri 6:00pm; Sat 9:00 am 
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The dates of the 2015 board and sub-committee meetings will be announced in due 

course. All meetings are held in Ramblers office, Camelford House, Vauxhall, London 

SE1, unless otherwise stated.  

 
The meeting closed at 3.50pm 

 
 
 
 

Queries on these minutes should be directed 

to the Chief Executive 


